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Industry Problem We Are Solving 

U.S. federal regulation has resulted in cash-only transactions between cannabis retail merchants, their suppliers/vendors, 

and customers. Problems in the cannabis industry include:

1. Cannabis Related Businesses (CRB) are prohibited from accepting Visa or MasterCard branded debit and credit 
cards;  

2. Cash-handling costs typically represent approximately 15-25% of total revenue generated;  

3. Limited or no access to banking and financial services; 

4. Complex state and federal tax compliance procedures; 

5. Accepting and operating in digital currency is complex and confusing for merchants and most purchasing 
customers;  

6. Operating in cash is a security risk. 

Our Product Solution 

Alt Thirty Six is a digital payments platform that connects cannabis merchants, vendors, suppliers, and consumers by 

settling transactions in real-time on the Dash blockchain. Our digital platform fully eliminates the need for cash-related 

activities by using blockchain technology and a decentralized currency to facilitate the transfer of funds between the all 

participants of the cannabis supply chain.  Directly integrating with industry leading POS providers, we enable their 
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customers to transact utilizing an application with a built-in mobile wallet and customer loyalty programs. Benefits to 

cannabis operators include:

1. Simple and secure customer transactions at the point-of-sale, online, and mobile. All transactions are settled in 
USD; 

2. Immediate access to banking and financial services; 

3. Cash management, transportation, and currency conversion services; 

4. Reduced costs and risk associated with accepting and handling physical cash; 

5. Increase customer traffic by approximately 30% by eliminating ATM withdrawals; 

6. Invite and pay vendors/suppliers for product inventory; 

7. Automated tax calculation and integrated accounting services; and 

8. Fully-integrated KYC/AML compliance tools. 

Market and Segments 

Our cannabis specific verticals include: retail dispensaries, suppliers, vendors, integrated software vendors (ISV), 
including point-of-sale, eCommerce, loyalty, CRM, ancillary cannabis businesses and end-customers.   
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We have implemented a channel strategy to provide our value-added payment services to integrated software vendors 
(ISV’s) and provide recurring monthly residual commissions for each transaction processed through our platform via our 
partner’s platform to incentivize the promotion and adoption of the Alt Thirty Six platform. 

Value Proposition 

Retail Dispensaries: We enable cannabis retail dispensaries to accept digital payments from clients purchasing at point-of-

sale, online, or mobile application.  Accepting digital payments reduces the burden of accepting and operating in physical 

cash, costing operators an average of 15-20% of their annual revenue.  

Customers: We enable retail customers to easily purchase cannabis products in person, online, and mobile by using Alt 

Thirty Six at no charge.  Customers are incentivized for making purchases using Alt Thirty Six with loyalty programs and 

discounts on products.  

Vendors and Suppliers: Retail dispensaries can quickly and easily invite their vendors/suppliers to join our platform, 

enabling real-time transfer of funds between retail locations and vendors/suppliers, optimizing the accounts receivable 

process, and providing immediate access to capital for operational activities.

Employees: Payroll becomes simple with immediate funding to employees Alt Thirty Six account which can be directly 

deposited to a personal checking account.  
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Tax and Compliance Regulators: Fully-automated tax calculation and blockchain accounting services to comply with state 

and federal regulations.  Our AML/KYC compliance program and Customer Risk Assessment program maintain the integrity 

of the entire supply-chain ecosystem.

Integrated Software Vendors (ISV): Technical integration partners benefit from enhancing their current product offering by 

incorporating value-added payment services to existing customers.  Channel partners receive a monthly recurring residual 

commission for each transaction processed through Alt Thirty Six via their platform.   

Competitive Landscape and Competitive Advantages 

Alt Thirty Six powered by the Dash blockchain, provides several advantages to cannabis merchants, vendors, suppliers, 

and consumers by solving the traditional problems associated with physical cash, centralized banking, and traditional 

payments solutions.  We’ve leveraged our exclusive partnership with the Dash network, receiving over $2.0 million in 

project funding from the Dash network to design and build a solution to address the cash problem affecting the cannabis 

industry.  

Many competing companies attempt to solve the cannabis industry problem by utilizing traditional financial institutions and 

payment channels that do NOT support cannabis related transactions.  Companies are marketing different payment 

solutions involving cashless ATM purchases, virtual gift cards, international processors, and exploiting loopholes in the US 

federal financial system.  These short-term solutions are extremely costly for cannabis retail merchants and do not comply 

with financial institution policies and FinCEN regulations.   Any solution claiming to facilitate the acceptance of Visa or 
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MasterCard transactions for the sale of cannabis related products is in direct violation of the payment card networks 

acceptance policies and is subject up to $250,000 in fines.   

Alternate36, Inc. (d.b.a. Alt Thirty Six) is registered with FinCEN as a Money Services Business (MSB) and complies with all 

state and federal regulations regarding cannabis related transactions.  Instead of routing transactions through federally 

regulated financial institutions, we utilize the Dash decentralized blockchain to encrypt, settle and record transactions.   

Marketing Plan 

We’ve developed an extensive inbound marketing strategy utilizing the HubSpot automated marketing and sales platform 

to build a scalable, predictable revenue growth model.  Utilizing data generated from surveying industry participants, we 

created buyer and customer personas, allowing us to create content specific to the needs and problems of each potential 

buyer.  Individual workflows for each buyer persona automates the lead-generation process, resulting in increased 

productivity and higher demand generation for the sales team.  

Combined with our social media and PR strategy, we have seen significant results in 2018 including over 100+ articles 

published in major media outlets including: Forbes, CNNMoney, Entrepreneur Magazine, Phoenix Business Journal, The 

Payments Journal, and many others.     
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Additionally, we sponsored all major cannabis conferences in Q4 2017 and 2018 along with hosting and co-sponsoring 

private industry events with our strategic channel partners to create brand awareness.  Our channel partners are 

instrumental in growing brand awareness and we've seen extremely positive responses from our joint-marketing efforts.  

The Dash network also plays a key role in marketing the Alt Thirty Six solution, both domestically and internationally.  The 

Dash Core team has invested a significant amount of time and capital resources, helping to promote and market Alt Thirty 

Six.  The co-founders personally spend a significant amount of time participating and moderating expert panels on digital 

payments at many of the largest cannabis conferences in the industry.    

Sales Plan and Channels 

All members of the team contribute to business development, but the CEO is responsible and personally involved with our 

top technical integration partners and oversees sales activity for each market segment.  We’ve spent a significant amount of 

time developing an extensive sales strategy based on the Sales Acceleration Formula by Mark Roberge, which involves 

generating marketing qualified leads from our content-specific marketing campaigns.   

We currently have ( 1 ) Sales Development Representative (SDR) qualifying leads and scheduling product demos, ( 1 ) 

Account Executive (AE) conducting demos and on-boarding clients, and ( 1 ) Business Development Manager (BDM) working 

closely with both the SDR and AE to drive leads from conferences and events to ensure a seamless experience for our 

channel and referral partners.   
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Our initial rollout strategy focuses on cannabis business-to-business (B2B) for retail merchants, vendors, and suppliers in 

Arizona and California through our direct CannTrade integration.  We are working closely with their BD team to onboard 

existing CannTrade clients to Alt Thirty Six and generating new leads by hosting networking events and targeted inbound 

marketing campaigns.   

In Q4 2018, we will rolling out our B2C eCommerce solution in Arizona and California through our direct integrations with 

WebJoint and Blaze.  In Q1 2019, we anticipate our B2C eCommerce rollout with Baker Technologies in AZ, CA, and NV.  

Our point-of-sale solution for physical retail locations will rollout in Q1 2019 by additional WebJoint and Blaze integrations.    

Business Model 

Transaction fees paid by the merchant range from 3% to 5% percent of the total transaction amount to accept B2C 

customer payments. The percentage fees vary based on the merchant’s total monthly transaction processing volume. 

 Fees for B2B transactions performed on CannTrade range between 1% and 3% depending on total monthly transaction 

processing volume.  

For cash management services, we currently have three revenue models: self-checkout kiosks charge a flat percentage of 

3% to 5% per transaction and no ATM conversion fees for customers buying or selling Dash, (2) a flat on-time fee for cash 

pickup and transportation; and (3) flat fee percentage of 1% to 3% of the total cash conversion amount.   
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Use of Funds 

Taking a conservative approach, our financial projections for both B2B and B2C are based off capturing only 1% of the 

market share of 4 small-mid size ISV partners with an average processing cost of 4%. We further assume a company month 

over month growth rate of .1% and an aggregate market month over month growth rate of 4.17%. In addition, through our 

partnership with the Dash Network, we able to keep variable costs incredibly low by avoiding traditional processing fees, 

and more importantly, the volatility of our variable costs is nearly non-existent as the Dash Network manages 90% of 

inventory.

 

As for the use of proceeds, we’ve developed three different scenarios which allow for optimal flexibility considering varying 

investment strategies. Thus far, the most popular among investors has been Use of Proceeds: Scenario One. Under this 

scenario, the total costs allocated towards monthly salaries, wages, and employee benefits and operating costs are: 

$233,050 and $62,600 respectively. Based off these costs and the combined B2B and B2C projections, we anticipate to 

breakeven in month 5 and be cash flow positive in month 6. Taking our projections out three years, assuming relatively 

conservative growth rates and processing costs well below average for a “high-risk” sector, our net revenue at end of Q4 

year 3 is $26,132,043 with an average gross margin of 68.05%. 

Top 3 Most Likely Acquisition Targets 

Our goal is to establish and leverage a strong market share in the vertically integrated cannabis supply chain for when 

Federal Regulation eventually permits the acceptance and banking of cannabis proceeds.  Many major U.S. payment 
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processors and ancillary payment technology companies have been exploring options to enter the cannabis market.  The 

extensive amount time and resources dedicated to the development of the Alt Thirty Six digital platform creates significant 

opportunities for organizations looking to leverage blockchain in the cannabis industry.   

In the traditional payments landscape, many of the acquisition targets include the top U.S. payment processors (acquiring 

banks) like First Data or TSYS or payment technology companies like Square or Stripe.  Additionally, the payment card 

networks, for example Visa and MasterCard, make ideal acquisition targets given their capitalization and market dominance.   

Other acquisition targets include blockchain projects like Dash or value-added technology companies similar to BitPay or 

Coinbase looking to compete in the cannabis industry.  Lastly, we are an ideal candidate for any venture capital firm 

heavily invested in the cannabis industry to leverage our payment technology to increase overall portfolio valuation, 

especially since cannabis tech companies are not currently able to create value/residual commissions from cash payments. 

  

Management Team 

Ken Ramirez, CoFounder + CEO 

Ken has leveraged his knowledge of innovation and transformative enterprise growth to become a visionary leader in the 

future of blockchain technology and digital payments. In the final stages of completing his Doctorate in Business 

Administration, his research focuses on the effects of blockchain scalability on the consumer adoption of decentralized 
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currency. His goal is to be well positioned upon publication to incorporate his research findings into a product strategy that 

will have far-reaching implications for the future of the Alt Thirty Six and the digital payments industry as a whole. 

Lauren Murphy, CoFounder + President

Lauren has devoted the last 10 years of her career to developing an unparalleled level of professional knowledge and 

expertise in electronic and digital payments, working with some of the most dynamic and innovative companies at the 

forefront of the industry.  In her many capacities Lauren has established partnerships the world’s leading blockchain 

companies and financial institutions and specializes in the product design and development of the Alt Thirty Six platform. 

Jason Briedis, Chief Platform Architect

Jason brings an impressive professional background in large-scale internet architecture and payment solutions to Alt Thirty 

Six. He started his career at Intel as a senior systems engineer, which next led him to First Data, where he worked as a lead 

developer/architect creating the first Internet Payment Gateway (EFSnet). After that, he transformed a small sales 

organization, Element Payment Services (currently WorldPay) into an industry-leading payment processor from the ground 

up. His innovative ideas, products and solutions are used daily by millions to process billions of dollars in financial 

transactions.  
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Product Development Milestones 

In May 2017, we were granted approximately $514,000 by the Dash Network for product development costs.  We 

successfully executed and met all 10 milestones for technical development as follows: 

Technical Deliverable Completed Date

D1 - Development environment setup, database scheme designed 6/21/2017

D2 - QA environment setup, shell login implemented 7/28/2017

D3 - Application shell implemented 8/11/2017

D4 - Implemented Alt36 and Partner pages 8/15/2017

D5 - Implemented Merchant pages 9/08/2017

D6 - Implemented Vendor and Customer pages 9/22/2017

D7 - Integration with 3rd party API providers - Implemented transaction workflows 10/6/2017

D8 - Implemented notifications for all workflows 10/20/2017

D9 - Finished integration with Node40. End to end test completed 11/17/2017

D10 - Application tested in production 12/8/2017

D11 - Partner Sandbox and API documentation 1/19/2018
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Commercial Traction 

Integrations (completed): 

CannTrade, a B2B online marketplace and CRM, enables over 600 retailers, suppliers, and vendors to seamlessly purchase 
and manage their inventory.  They are also preparing for a national expansion which will include ancillary cannabis 
businesses, vastly expanding the size of the marketplace.   
Completed Q3 2018.

Integrations (in-process):

WebJoint, a point-of-sale (POS) and delivery platform catering to legal cannabis delivery services in California, with over 
300 dispensaries operating on their platform.   
Estimated completion Q1 2019.

Baker Technologies, Inc., a CRM, loyalty, and online-ordering platform, is currently scoping the integration to facilitate 
eCommerce transactions for over 1200 dispensaries in California.   
Estimated Completion Q2 2019.

Blaze, a B2C retail point-of-sale and B2B retail/distribution software, is currently scoping integrations for both B2B and B2C. 
Estimated completion Q1 2019.  

SpringBig, Inc. is a loyalty and SMS texting platform with over 350 dispensaries utilizing their platform.   
Estimated completion Q1 2019. 

Bulb Wellness Co. is wholesale B2B marketplace for cultivators, brands, retailers and distributors.   
Estimated completion Q1 2019. 
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Dauntless is Point of Sale and B2B wholesale platform providing compliant inventory control and cash management 
features to its legal cannabis customers.  
Estimated completion Q3 2019. 

Integrations (in queue):

- BiotrackTHC (point of sale) 
- GreenBits (point of sale) 
- AndFriends (eCommerce) 
- Cova (point of sale) 
- MJFreeway (point of sale) 
- Bulb Wellness (eCommerce) 
- I Heart Jane (eCommerce) 
- WeedMaps (online ordering) 
- Leafly (online ordering) 
- Grasshopper (kiosks) 
- Silverware (ERP) 
- CBZ Technologies (eCommerce) 
- Software Ventures (point of sale) 
- SeeKaya (eCommerce) 
- JungleWorks (eCommerce) 
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Key Strengths 

1. An expert management team consisting of the top U.S. payments engineers, federal regulatory/compliance 

experts, and industry advisors in cannabis and blockchain; 

2. Exclusive partnership with the Dash network and extensive ongoing support from the Dash core team (operating 

capital, technical support, and business development);  

3. Our clients (merchant, vendor, supplier) receive and manage their funds in real-time without financial 

intermediaries;  

4. Fully integrated cash management solution including self-checkout kiosks/ATM’s, cash transportation, private 

vaulting, cash conversion services, and immediate access to banking and financial services;  

5. Enhanced compliance policies and procedures (AML/KYC) ensure the long-term stability of the company and will 

continually evolve with federal and state regulations.  Our goal is to meet and exceed industry regulation 

requirements to become industry standard.    

6. Strategic partnerships and integrations with the world’s leading blockchain companies provides a competitive 

advantage over any other payments or blockchain company in the industry.   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Key Risks 

Technology: 

1. For rapid growth, we need technology platforms such as point-of-sale software, online ordering systems, and 

delivery services to integrate with our platform to leverage their existing client base.  

2. Inability to build out the internal technical team and having to utilize third party vendors for core platform 

development would serve as a risk for quality assurance and protecting intellectual property. 

Compliance and Regulatory: 

1. While the cryptocurrency regulatory changes have declined, future legal and regulatory requirements could 

require additional licensing, resulting in additional time and capital investment depending on requirements.  

2. Both at the federal and state level there is relatively limited awareness of the cannabis cryptocurrency banking 

business, so it might be a challenge for Alt Thirty Six when it comes to auditing and licensing. 
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Key Resources and Needs To Get To The Next Level 

1. Experienced and diverse team of expert advisors to help guide important business decisions and processes;  

2. Full support of the Dash network and the DASH Core team and continual collaboration on projects designed to 
accelerate market adoption, positions Alt Thirty Six as an ideal acquisition target for capital grants from the 
network; 

3. Inherent advantages of our unique business model and strategic ISV partnerships position us for rapid adoption 
and large processing volumes. 

Our team is comprised of exceptionally dedicated individuals, determined to do things the right way to ensure our success. 

We have also established a team of expert advisors that have experience in all areas of business and hold equity in the 

company. We utilize the advisors for guidance in their individual areas of expertise and collaborate on a monthly/quarterly 

basis to review and improve business operations. 

Outside of our team we also have the full support of the Dash network and core team.  We receive extensive support from 

Dash by working with them closely on technical projects, business development and ongoing capital funding for initiatives 

supporting increased consumer adoption.  Our business model and partnerships are very unique, providing a significant 

competitive advantage over other similar product offerings.
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To protect our competitive advantage, accelerate growth and support operations, we need to increase our technical, sales, 

and administrative resources.  All use of proceeds from the Series A investment are allocated to growth activities to ensure 

efficient/profitable scalability and increased market adoption.  We are seeking a strategic capital investor with other CRB 

investments to maximize value for all stakeholders.

Key customer/partner/vendor relationships and needs to get to the next level 

Technical Partnerships:

Our exclusive partnership with the Dash network is essential to achieving our ultimate vision.  Strategic partnerships with 

the top blockchain companies in the industry provide value-added services directly through our platform including: banking 

access, tax calculation services, auto-conversion features, transaction routing, AML/KYC compliance services, customer 

loyalty, real-time risk scoring, self-checkout kiosks/ATM’s, and cash management services.   

Despite the increased value currently generated from our strategic partners, we realize to minimize our risk exposure and 

to create a long-term, sustainable competitive advantage, these services will eventually need to be developed in-house to 

reduce our dependence on third-party relationships.  Additionally, this will increase our operating profit margins and overall 

company valuation. 

ISV Channel Partnerships: 

Our ISV channel strategy is one of the primary determinants of our future success and we’ve done an excellent job of 

developing relationships with the largest companies in the cannabis industry.  However, we are limited to a small number of 
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integration partners at one-time given our current development and operational resources, resulting in a large queue of 

integration partners.   

With additional development and operational resources, we are able to better leverage and maximize the value of our 

relationships, significantly accelerating the integration and on-boarding process.  

Customer Relationship:  

Customer adoption increases the value of our ISV channel partnerships through recurring residual commission on all 

transactions processed through their platform using Alt Thirty Six.  Retail dispensaries and eCommerce consumers 

significantly influence the adoption of a new payment method and require incentives to change their typical payment 

behaviors.  The retail consumer is the most important piece to reducing the cash problem within the cannabis industry. 

The Dash Core team is motivated and has committed to increase customer adoption through loyalty and first time customer 

sign-up incentives. Gaining new customer accounts on our platform allows us to prevent new cash from entering the 

cannabis industry and allows merchants to receive funds and pay others within the ecosystem. Customers pay ZERO fees 

and they value convenience and incentives which creates loyalty for those cannabis retail merchants using Alt Thirty Six.  

Licenses Required for this Type of Business and Dates Acquired 

Alternate36, Inc. (Alt Thirty Six) has a wholly-owned subsidiary, 36money, LLC. 36money was established on April 23, 
2018, the entity is registered with FinCEN as a Money Services Business (MSB) and complies with all state and federal 
regulations regarding cannabis related transactions. 36money currently holds the Money Transmitter Licenses for states 
that Alt Thirty Six has established business operations: 
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How much seed capital have the principles invested?

$663,663.50 

TEAM 

Ken Ramirez, CoFounder + CEO  
Lauren Murphy, CoFounder + President 
Jason Briedis, Chief Architect + Product Manager  
Phyo Kyaw, Senior Engineer 
Christian Wert, UI/UX Designer 
Shelly Du, Compliance Officer 
Fan Wu, Senior Accountant  
Richard Thorne, Project Manager 
Keenan Murphy, Account Executive 
Noah Lustig, Sales Development 
Kristen Sitz, Social Media Manager 

ADVISORS 

Nitin Gaur, Director, IBM Blockchain Labs  
Jeff White, Head of U.S. Acquiring, MasterCard Worldwide  
Joseph Ciccolo, Founder + President, BitAML  
James Ugalde, Partner, Quarles & Brady  
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Daniel Berg, Regulatory Policy Analyst, U.S. Government Accountability Office  
Rick Oglesby, President, AZ Payments Group  
Brandon Willey, CEO, Fetch Rev + Acme, Inc.  
Alex Glueckler, Product Manager, SilverwareERP 
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